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SUBJECT: Maryland National Guard Technician Light Dum

¥ Frogram
SEE DISTRIBUTION
~
1. A light duty* program accommodatss injured emplovess who are
temporarily unable to perform their regular functions.
2. & light duty program has several advantages for the
organization and injured emplovees:

&. They normally recuperate more rapidlvy if they ars as
8ctlve as possible, rather than lving arcund at home. Lignt duty
cften accelerates recuperation.

b. They retain the discipline of geoing to work every day. A
long layoff makes the return morse difficult.

c. Wnile on light duty, they still contribute to the
organization and earn their pay. The zlternative would be to pay
employees and get no work accomplished.

d. Since they are at work anyway, the employses often prefar
©o return as soon as possible to their regular job rather than
continue doing lesser skilled light duty. The early return to
the regular jsb is the ultimate obijective. ’ -

3. The Maryland Naulﬁﬂ al Gna:a*s choice of an INFORMAL Light
Duty Program is basea on agency size and non-abusive past
practices. - Lhewprogran has the full commitment of the Aéjutan*
General of the State of %arv?aéu, )

*For the purpose of this program, light duty will refer to a
program for job-related illness/injurv.
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4. The program stresses a sta nding procsdurs that all injured

employees who are not bedridden will report to tnelr regular
supervisor. The supervisor is then responsible for findi ng some
appropriate duty for the claimant. The only important constraint

1s to make sure that the duties assigned are well within any work
limitations given by the attending physician,

5. It is critical that you the superviscr do not assign any
duties to the claimant that are not clearly within the work
constraints imposed by the treating physician.” The claimant is
recuperating from an injury and anything that would slow down the
rscuperation periocd or run the risk of = re-injury would defeat
the purpose of the light duty program.
6. If you are raluctant or feel that there is nothing the
injured gmployse can effectively do, contact rhe SPMC for
guidance. . ~

HINTS
7. Light duty mav not necessarily be restrictsd to vour
lmmediate aresa., You may, with SPMO's approval go to the npext
level cf organization &0 seek a2 temporary set of jcb duties,
8. If vou have any doubis abous whether a light duty assignment
is within an emplcyee'’s work restrictions, have the treating
physician review the job's maximum physical requirements &o
€nsure that they £z2ll within the employee’s limitations,
2. Do not make the light duty Jjob more desirable than the
person's regular Job; he/she will want o keep 1t. This is best
avoided by matching the light duty job as clesely as pessible tc
the rsgular job.
1G. The job should have the sz work schedule (same days and
same hours) as the regular 3cb.
L1. The light duty work environment should be similar to that of
the regular job. If light duty environment is more attractive,
1t may seem like a reward znd become permanent. - If the
environment is less attract*vﬁ it may sesem like a punis Hment.
12. fhe ;ob shou‘d be similar in. tetms of pay. To-put an
injured. employee in a jobithat pays-more than- h?s/be*ffEﬁula?»jcs
Creates problem, especizlly if he/she performs well. ~'A job-
ccﬂside:ab'y beneath the employee's capability makses poor use of
re T

sources,
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13. The job shculd be a "sunset" job that gutomatically comes :o
an end at 3 specific time. This will force the decision to
seriously re-appraise the individual's medical status. Based on
the results of this re-appraisal, vou must then decide to:

- Return the emnlovee te their regular duty, or

- rmaaent;y assign the empl mve to another job if one can
be ﬁounc which matches the employee's limitati cns or g:ocass £
disabil luY retirement e Ce : -

S?EO RESPONSIBILITIES

T

1

l4. If you anticipate that the limited duty assignment will last
for a considerazable amount of time, seek guidance from the SEMO.
The SPMO will examine the claimant's employment histcry to ses
what cother type of work he or she is gualified for. It may be
necessary, in some cases, to have the emploves update his/her

ST 171 (Apvlication for Federazl Emplovment).

15. (Upon reviewing the emplovee's history the SPMO will also
reviliew carefully:

a. Education and Special Training. 24 clazimant may have
some specizl training which qualifies him/her to perform jobs
cther than the regular job. Usually this will be 2 higher
skilled job and the emplovee will be more productive while on
limited duty. An injured emplovee who has had collage courses in
accounting, for example, mav gqualify for z tsmporary job in a
financial cffice where he/she would be mors useful than in a very
low skilled Jcb.

b. Previcus Employment. Previcus employment is as
important as education and training in detsrmining employee’s
qualifications. To be useful, however, the SF 171 (Application
for Federal Employment) or resume must detail the functions
performed and the length of time performed.

C. Once the §PMCO has identified the claimant's
gqualifications, they will examine jobs available in the -~
organization that the employee might be guzlified for.  The job
description should describe the functions rerfcrmed in sufficient
detail to ésta?ﬁ*ne if this is 2 reasonable match with the .
employee’ hackgrcun& e R ‘ o

d. Tha SQNO~wi11 then coocrdinate with the supervisor as to
the job possibilities. '
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HCW TQ SET UP THE PROGRAM

1l6. Whether the individual is on Continuation of Pay or

Compensation (beyond the 45-day period) it is necessary to
determine if his or her recuperative period can be used in a
~;g1t autg cenfine The supervisor should be in pericdic contacs

with the individual and constantly be apprised of the condition.
Under certain circumsts dnces it may be nec €ssary to contact the
individual's physician £or assessment. Letting the individu
know you are concerned and intsrestsd in getting him/her back =0
work is a necessary part of the program.

2. The CA-17 (Duty Status Report) sheuld accompany all
injury cases to the physician when treatment is sought. It is
the basis on which the Program may begin, “Attach z note advising
the physician o send the Ca-17 =0 you, the sdpervisor., Maks =
CCPy of the returned form and send the original fo the SpMO.

5. If you cannot detsrmine exactly from the CA-17 whether
OL not the emplovee can return to work (light duty), cet a copy
C¢f his/her Position Descripticn and send zncthar CA-17 to the
Physician zlong wikh a letter advising the paysician of what vyou
wish to do ané ask if he/she would revisw the pesition
description to maks a determination of wha: tasks the emploves
could accomplish safely.

©. Upon resceipt of the CA-17 maks the determination basad
©n tae physician's statements as to whether or not to bring the
emplovee back an lignt duty using the guidelines spelled cut
Previcusly,

d. Follow-up. Mazke sure you know when the employee is to
Feturn to his/her physician for che ckups. Issue a2 CA-17 each
time and heve the emplovee rsturn it to you immediately after the
evaluation or trea+tment. The Ca-17 may then be used as =
determination as to when to bring the injured emplovee back *to
Nis/her full-time position.

€. In all cases advise the SPMO of the action you plan to
take. In scme instances it may be necessary to contact the
Office of @o:gmen s Cc@oens aticn for app:ovaly s0 ask first.

17. Rezd ééch Ch— 1? as it is returned from the - §%y ician and
base the %asxs Vou give the employee on the contents of the form.
Remember do .not ask the employvee to do more than what the

physician aliows.
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NOTE: It is not alwavs necsssary to mzks vour 5ef‘s:ﬂn,
the CA-17. A letter or phvsician's form can also
as long as the physician attests to the fact that

emnlove= is elig'ble for complete or light duty.
information on to the $PMO.
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